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Agenda

1:30 Two-Minute Commercial (page 1)

1:45 Measuring the strength of a workplace 12 questions (page 2)

2:00 “Do What You Love is 1/10th the Story” (Passion Myth)
Motivated Skill Cards (Orange Deck of Cards & Booklet)
Mission Statement (page 3)

‘Who You Are Matters Game (www.onelifetools.com)

2:25 Interviewing (page #4)

2:30 End

2 Minute Career Development Commercial®

"QUICKLY introduce yourself to provide REFERENCE point of
s0 you can GET PERMISSION TO SEEK

more information "

! - P 1
Early history Education age
a 3
What brings me Work history or
to you experience

1. Early history
“Igrew up in a small town with parents both working in blue

collar jobs, I had success in sports and lived by most of the rules™
2. Education
“With deg in anda co
experiential training programs. I read/scan broadly and believe
the person with the “most varied experiences wins®
3. Work history or expericnce
“I'm a former school counselor who has taught every level from
clegyu-graduate school...worked in a community college, a small
state college and research university...consulted in companies
ranging from 4 employees to HP...completed a unique sabbatical
working in cntry level jobs
4. What brings me to you is...
*I'd like your opinion about..."
"I'm looking for information about...™
"I'm needing help in..."
“I'm trying to find a person who... "
“An example of 4 areas (o have thought about

Ilearn best within

Measuring the strength of a workplace can
be simplified to 12 questions. wiich apecs of work are
most powerful in explaining workers’ productive motivations on the job (p. 13). 2

1. Do Iknow what is expected of me at work?

. Dol have the materials and equipment T need to do my
work right?

3. Atwork, do I have the opportunity to do what I do best

or .
Nfor - i
each ? & jloe o

. Atwork do my opinions seem to count?
. Does the mission purpose of my company

L

v co-workers committed to doing quality work?
10. Do I have a best friend at work?
11.In the last 6 months, has someone at work
talked to me about my progress?
12. This last year, have I had opportunities at work to leam

and grow?
What the W Y ¢ (1999) Buckinghamand
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Do What You Love is 1/10th the Story

*Feedback & Field is Interest-Centric
*Career Language is Limited

Interests
Aptitudes
Motivated SKkills
Story Telling

Feedback too Interest-Centric
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\[ Career
Decision-Making
System Revised

Strong Interest Invent.
SDS

Career Assessment Inv
Kuder

Career Cruising

Level 2
Survey Booklet
Hand-Scored Edition

Arthur J. O'Shea, PhD
Rich Feller, PhD

20 Million Users
Interpretative Fol
Tour of Your Tom

Aptitudes

Best Fit

Key to FIT = Internal Motivation

www.youscience.com

Measured/Performance

APTITUDES

Low

Struggle Fit
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INTERESTS

HIGH

Best Fit
Use natural aptitudes and be

by spending time/focus

satisfying activitie

environments
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Motivated
Skills

Best Fit




Six Steps fo Identifying Your Mofivated SKIls

3
Proficiency
Cards...

Hide
them

Motivated Skills Matrix™ Worksheet
Record all of your skills in the 15 cells on this worksheet

I HIGHLY I I I I I
PROFICIENT compeTenT Lack Desinen

Key (RIASEC)

e/Crages
ds-on skills to produce tangible results
v} nlgnllvc/selen:c

to probe ions of i curiosity

tic/The Arts

pressing one’s self in the creation of art or appreciation of beauty
clping others to know, grow, change, and get along for the betterment of humanity
ng/Business
uading others of the merits of an idea or product; dedication to o;

ventional/Office Operations
Organizing information and bringing order to data/things in order to make decisions
Key Motivato:

ST Getting it right, accuracy, precis Ty, pragmatic use of details
Peaplaia

SF  Providing practical scrvice to others, making lives better in concrete
ways

NF  Making a meaningful difference in people’s lives, helping people to fulfill theix

NT  Developing global systems, . high of

(Blue, Orange, Green, Gold)
Sympathetic, Personal, Warm, i
Sincers, Spiritual, Peaceful, l‘lexlhl= Imag

.G

Orange

it
Cager, Bold, Phyn:-l Immecdiate

Optimi:
Green Lyt . Abstract, Global, Cool,
Hypothetical, Visionary
Gola Propared, Loyal, Dependable, Concerned, Sensible, Punctual, Thorough,
Plonsu, € te, Caring, Faithful, Respectful
Carcer Activit
Cirele the key under Work & T and
True Color/PD Preferences

Write a statement (story) that combines the key terms from the three assessments... “1..."
‘With another pexson. . -Read your statement and then
is most important (o you about choosing a college major and/or

about what you like to do?
- What do you want to accomplish in designing the next chapter of your carcer?

- Discuss how this statement describes what you have done in the past (in and out-of-
school/work activities), and what you hope for in the future.

- What does this say about your present choices/performance/need for “focused effort?

Stories Owned &
Affirmed by Peers

Stories
Gathered
Within

You

Stories Made Public
and Deepened

c—-v

Stories Told
to Make
Personal

‘We construct meaning once we
gather/personalize/own/make public and deepen

Peer-to-Peer www.ondiifetools.com

Personality & how others AN T 10TV

describe you

19n|0S-wd|go.d
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problem-solver

Personal
Qualities

A LOT LIKE ME? 618
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AN M LOT Y

Other people’s influences &
your life roles
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OTHER PEOPLE

A teacher or

mentor significantly
influenced my career
and life

Obher People

A LOT LIKE ME? o

AN NN LOTV

Education, credentials,
experiences, additional
skills & knowledge

31| pue 133183 Aw
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ASSETS

A summer job has
greatly influenced
my career and life

A LOT LIKE ME? 20

Emerging passion & ¢IN DN LOTV

evolving identity
Buiyseay ‘suondippe :ajdwexy

— Ajesypads
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NATURAL INTERESTS

Education & social
service interests me,
specifically

Example: addictions, teaching

‘Nabural
Interests

A LOT LIKE ME? 4

www.onelifetools.com

Peer-to-Peer
: ' MAT TERS!

: Preparing for the Interview

ansuNn

ke 10 see improved (from former
employee)?
7. What products/services/initiatives is the unit currently working on to ensure leadership in
the indus
8. What technical skills arc needed...how can you test them?
Candidates: Prepare for the Interview
Why are peopie hired
- Improve the quality and cffectivencss of services
30 lmprove profh
3. Make the supervisor look good
2 Make the supervisor's lite sasier
What makes a worker o S
Organ:

‘omen to interviewer prejudics ~of factors™ beyond abillty 1o d the iok
Probing leads to more speculation without ~evidence avior/competency”
W(ﬁm- cnds with n peciar )
Tnformation relaicd gnly to the job competencics “being hired for”

Asks for valid evidence

Reduces interview prejudice or “buddy effsct

Makes T casy 10 probe for more - “bout how the candidate actually behaved/performed
Y ToM e about & tme you..

#Give me an example when you. ..
#Describe a specific situation where you....

Key Pt is the of the FUTURE!
CUSTOMER SERVICE CUSTOMER SERVICE

Describe a time when you “went the extra mile” to
help someone.

Why did you assist them?

What was the outcome?

Interviewer: Preparing for the Interview F
. Why did this position become availablt?
What are the essential factors (competencies) for success in this position?
. Describe someone who does this job very well?
What probl hall must the candidate be able to solve?
‘What changes/objectives/outcomes would you like to see this position make/attain?
. What aspects of the position would you most like to see improved (from former
employee)?
7. What products/services/initiatives is the unit currently working on to ensure leadership in
the industry?
8. What technical skills are needed. can you test them?
Candidates: Prepare for the Interview &
Why are people hired?
1. Improve the quality and effectiveness of services
2. Improve profits
3. Make the supervisor look good
4. Make the supervisor’s life easier
What makes a worker a STAR?
1. Organizational Savvy
2. Goes beyond job description to add “value added” ideas
3. Plugs into “guru” networks
Determine Competencies Needed to Do Job
Practice specific examples of how you DEMONSTRATED
those COMPETENCIES
Situation or Task... Action...Result

DU W
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Traditional Probes (Often ends with a 2 marl-
Hypothetical

Speculation

Requires interpretation from interviewer

Astute candidates give” trained” answers

More open to interviewer prejudice “of factors™ beyond ability to do the job

*Probing leads to more speculation without ‘evidence of behavior/competency™
Bels al Probes (Often ends with a period ﬁ

Seek information related only to the job competencNs '® hired for™

Asks for valid evidence

Reduces interview prejudice or “buddy effect”

Makes it easy to probe for more “facts™ about how the candidate actually behaved/performed
#Tell me about a time you...
#Give me an example when you...
#Describe a specific situation where you...

Key Assumption: Past is the best pred

CUSTOMER SERVICE CUSTOMER SERVICE

THE INTERVIEWER IS TRYING TO DETERMINE

If youmaintain a strong customer focus.

o Ifyou createan environment where customer satisfaction is
always a top priority.

TIP: Itis cheapertokeep a customerthanto finda new one

Describe a time when you “went the extramile” to
help someone.

Why did you assist them?

‘What was the outcome? Sit. or Task
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